
 
 
 
 
 
 
COMMISSIONER’S COURT 

AGENDA 
 
 

June 10, 2019











 
 
 

 
 
 
 

Invocation – Lockhart Ministry 
Alliance 



 
 

Pledge of Allegiance to the Flag. 
 
 



 
 

 (Texas Pledge: Honor the Texas flag; 
I pledge allegiance to thee, Texas, one 
state under God, one and indivisible). 

 



 
 
 
 
 

Announcements: 
 

Items or comments from Court 
Members or Staff. 

 



 
Citizens’ Comments: 

At this time any person may speak to 
Commissioners Court if they have filled 
out a Caldwell County Commissioners 
Court Participation Form.  Comments will 
be limited to four (4) minutes per person.  
No action will be taken on these items 
and no discussion will be had between 
the speaker(s) and members of the 
Court.  The Court does retain the right to 
correct factual inaccuracies made by the 
speakers.  (If longer than 30 minutes, 
then the balance of comment will 
continue as the last agenda item of the 
day). 



Consent Agenda. (The following consent 
items may be acted upon in one motion.)  
1. Approve payment of County invoices and
 County Purchase Orders in the amount of
 $1,180,719.32; Backup: 29 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 





























































2. Ratify re-occurring County payments in 
the amount of
A. $290,655.24 (Payroll 5/12/19 –5/25/19); 

Backup 20 











































B. 87,796.42 (Payroll Tax 5/25/19 –
5/25/19); Backup 2 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 







C. $34,727.07 (May 2019 Utilities);
 Backup 2  

 
 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 







3. Accept May 2019 Reports from Caldwell
 County Extension Office: 

A. Wayne Morse: Backup 3 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 









4. Accept renewal and payment of bond
 #69735930 for Chief Deputy Treasurer,
 Darlene Morris; Backup: 8 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



















5. Accept the Audit of Caldwell County
 Commissary and Inmate Trust Funds for
 the fiscal year ending September 30,
 2019; Backup; 5 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 













6. Accept ESD Financial reporting from
 Emergency Services District No. 2 (ESD
 #2) for Fiscal Year Ending December 31,
 2018; Backup: 7 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

















7. Accept the May 2019 Environmental
 Investigator report from Mike Bittner;
 Backup: 3 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 









8. Accept the Caldwell County Appraisal
 District 2018 Financial Statement ending
 December 31, 2018 audit report; Backup:
 35 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 









































































9. Approve Purchasing Department request
for approval for signatures on contract
19CCP01P Professional security
Door/Hardware Services for Caldwell
County Sheriff’s office and CML Security;
Backup: 13
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CONTRACT BETWEEN CALDWELL COUNTY 

 AND CML SECURITY 

 
This Contract (the “Contract”) is entered into between Caldwell County, Texas, a political 

subdivision of the State of Texas (the “County”), and CML Security, a Colorado limited liability 
company (the “Company”).  The County and CML may also be referred to collectively as the “Parties” 
or individually as a “Party.” The Effective Date of this Agreement shall be the date in which the last 
Party to the Contract signs the Contract. 

 

ARTICLE I 
PURCHASE PROVISIONS 

 

1.1 Risk of Loss: The Company shall bear the risk of loss of, or damage to, each item 
purchased until each item has been delivered to the location of installation or 
placement. Upon such delivery all risk of loss of, or damage to, each such item shall be 
borne by the Company until inspected and accepted in writing by the unauthorized 
representative of the County. The Company agrees that it shall maintain adequate 
insurance on the items purchased until accepted as required herein. 
 

1.2 Relationship: The relationship between the parties to this Contract shall be that of 
independent contractors. Nothing contained herein shall be interpreted or construed as 
establishing an agency or employer/employee relationship between the parties or 
between either party and the employees or representatives of the other party. 
 

1.3 Taxes: All fees due to the Company under this Contract are exclusive of any taxes 
legally imposed on the licensing, delivery or use of items purchased. All taxes 
including any sales, use or import taxes are the responsibility of and shall be paid by 
purchaser. The Company shall not include Federal taxes or State of Texas limited sales 
excise and use taxes in their invoices or vouchers and statements of cost. The County is 
exempt from payment of such taxes and an exemption certificate can be furnished to 
the Company if requested. 
 

1.4 Authorized Distributor: The Company hereby warrants that it is an authorized distributor 
and agrees that it has complete contractual responsibility and authority to sell the items 
being purchased. 

 
1.5 Delivery: 

A. Delivery shall be made by a Company representative or common carrier and 
where indicated an installation call and inspection made by Company 
representative. Delivery shall be made on or before delivery date, as mutually 
agreed to by both parties subject to conditions beyond the Company's control. 
 

B. Unless otherwise specified, all goods are to be shipped prepaid, F.O.B. 
destination, Lockhart, Texas, (inside delivery) departmental location specified. 
Title to the materials specified in the Contract passes to the County on the date of 
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acceptance of the items by the County. The Company agrees to be responsible for 
any loss or damages, or both, until materials have been delivered and accepted at 
destination. 

 
C. Loss or damage discovered at time of delivery of shipment to the County shall be 

noted on carrier's freight bill and the Company promptly notified. Loss or damage 
discovered after delivery of shipment to the County shall be promptly reported to 
the carrier and the Company. In either case, items shall be held for inspection by 
the carrier and/or the Company. All claims for damages occurring in transit shall 
be filed by the Company. The County shall not be responsible for filing of any 
damage claim and no payment for items will be made by the County until received 
in acceptable condition. The Company agrees that any such loss or damage shall 
not release the Company from any obligation hereunder. 
 

1.6      Warranties: 
A. The Company warrants and represents that the County shall acquire upon 
completion of payment good and clear title, free and clear of all liens, claims or 
encumbrances of any kind. 
 
B. The Company warrants materials supplied under this Contract conform to the 
specifications herein, to be free from defects in material and workmanship, and are fit 
for the purpose for which such materials are ordinarily employed. The County and 
Company agree that this Contract does not exclude or in any way limit other warranties 
provided  for in this Contract by law. 

 
C. The Company shall perform all work with due diligence, in a good and 
workmanlike manner and in accordance with specifications provided by the County or in the 
absence of such specifications, generally accepted professional standards, and, where 
applicable, standards imposed by law for comparable or similar services. The Company 
warrants that the goods delivered under this Contract will conform to the specifications 
provided by the County, if any, and that the goods will be merchantable, of good 
workmanship and material, free from defect and fit for their intended purpose. Except as 
otherwise specifically agreed, the Company shall provide all labor and skills, and all 
equipment, machinery, materials, and supplies necessary for the performance of such work. 

1.7  Notice and Assistance Regarding Patent and Copyright Infringement: In the event of 
any claim or suit against the County on account of any alleged patent or copyright infringement 
arising out of the performance of this Contract or out of the use of any supplies furnished or 
work or services performed hereunder, the Company shall defend the County against any such 
suit or claim and hold the County harmless from any and all expenses, court costs and attorney's 
fees in connection with such claim or suit. The Company's contractual liability insurance shall 
cover the Company's and County's obligations under this paragraph. 

1.8  Funding Out Clause: Any award pursuant to this proposal shall be contingent on 
sufficient funding and authority being made available in each fiscal period by the appropriate 
officials of the County. If sufficient funding or authority is not made available, the Contract shall 
become null and void. 
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1.9 Termination: The County may, subject to the provisions below, by written notice of 
default to the Company, terminate the whole or any part of this Contract in any one of the 
following circumstances:  

1.  If the Seller fails to perform within the time specified herein or any extension 
thereof; or  

2.  If the Company fails to perform any of the other provisions of this Contract, or so 
fails to make progress as to endanger the performance of this contract in accordance with its 
terms, and either of these two circumstances does cure such failure within a period of ten (10) 
days (or such longer period as the county may authorize in writing), after receipt of notice from 
the County specifying such failure; or  

3. Continuing non-performance of the Company in terms of specifications shall be a 
basis for the termination of the Contract by the County. The County shall not pay for work, 
equipment or supplies which are unsatisfactory. The Company will be given a reasonable 
opportunity before termination to correct the deficiencies. This however, shall in no way be 
construed as negating the basis for termination for non-performance; or  

4. In the event the County terminates this Contract in whole or in part, as above 
provided, the County may procure, upon such terms and in such manner as the County may deem 
appropriate, items purchased similar to those terminated, and the Company shall be liable for any 
excess costs for such similar items, provided that the Company shall continue the performance of 
this Contract to the extent not terminated under the provisions of this paragraph; or  

5. The contract may be terminated by either party upon written thirty (30) days 
notice prior to cancellation.  

1.10 Payment:   Invoices should be sent directly to the Caldwell County Auditor, 110 S. Main 
Street, Lockhart, TX 78644. Payment will be processed after notification that receipt of 
merchandise and/or services have been made to the County's satisfaction. Installed, operable, 
acceptable, and invoiced item(s) and/or service(s) will be paid on a thirty (30) days term.  

1.11 Inspection: The Company shall make the necessary inspections to familiarize themselves 
with all existing conditions involving each County facility, which may effect the performance of 
this Contract. Failure on the part of the Company to make an inspection and raise questions or 
clarification thereof, shall not be grounds for any adjustment to the Contract price or the period 
of performance after award is made. 

1.12  Liquidated Damages: Should the Company fail to deliver the equipment within the 
specified delivery date, the sum of $250.00 (two hundred fifty and no/100 dollars) per calendar 
day will be deducted from the monies due the Company for purchase of the equipment. This sum 
shall not be considered a penalty, but rather as reasonable liquidated damages, since it would be 
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impracticable or extremely difficult to fix actual damages. An extension of time may be allowed 
for delays beyond the control of the awarded contractor at the discretion of the County.  

1.13  Change in Company Ownership: In case of change in the Company ownership or loss 
of identity by assimilation or merger with another company, this Contract shall remain in effect 
and be binding on the successor company(ies).  

ARTICLE II 
 GENERAL PROVISIONS 

2.1 Venue: The obligations of the parties to this contract are performable in Caldwell 
County, Lockhart, Texas, and if legal action is necessary to enforce same, exclusive venue shall 
lie in CaldwelJ County, Lockhart, Texas. 

2.2 Governing Law: This Contract shall be governed by and construed in accordance with 
the laws and court decisions of the State of Texas.  

2.3  Legal Construction: In case any one or more of the provisions contained in this 
Contract shall for any reason be held to be invalid, illegal, or unenforceable in any respect, such 
invalidity, illegality, or unenforceability shall not affect any other provision thereof, and this 
Contract shall be considered as if such invalid, illegal, or unenforceable provision had never been 
contained in this Contract. 

2.4 Assignment: This Contract cannot be assigned without the prior written consent of the 
other party.  

2.5  Counterparts: This Contract may be executed in any number of counterparts, each of 
which shall be deemed an original and constitute one and the same instrument.  

2.6  Captions: The captions to the various clauses of this Contract are for informational 
purposes only and shall not alter the substance of the terms and conditions of this Contract.  

2.7  Successors and Assigns: This Contract shall be binding upon and inure to the benefit of 
the parties hereto and their respective heirs, executors, administrators, successors, and except as 
otherwise provided in this Contract, their assigns.  

2.8  Non-Discriminatory Policy: The Company agrees that as to all of its programs and 
activities conducted on the subject premises, it shall comply fu1ly with all Civil Rights Acts and 
specifically will not discriminate against any person on the basis of race, color, national origin, 
sex or by reason of being handicapped.  

2.9  Compliance with Applicable Laws: This Contract is subject to all legal requirements of 
Local, State, and Federal laws and the Company agrees that it promptly will comply with all 
applicable laws, regulations, orders and rules of Local, State, Federal, and all other governmental 
agencies. The Company agrees to obtain and bear the expense of any required permit or license.  
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2.10  Entire Agreement: This Contract including the conditions, specifications, required 
attachments and the proposal which embodies the complete Contract of the parties hereto, 
superseding all oral or written previous and contemporary Contracts between the parties and 
relating to matters in this Contract, and except as otherwise provided herein cannot be modified 
without written Contract of the parties to be attached to and made a part of this Contract.  

2.11  Force Maieure: Neither the County nor the Company shall be required to perform any 
term, condition or covenant in this Contract so long as such performance is delayed or prevented 
by force majeure, which shall mean acts of God, civil riots, floods and any other cause not 
reasonably within the control of the County or the Company except as herein provided, and 
which by the exercise of due diligence the County or the Company is unable, wholly or in part, 
to prevent or overcome.  

2.12  Indemnity- Liability: The Company agrees to protect, defend, indemnify and save the 
County, its officers and employees harmless from and against all claims, demands and causes of 
action of every kind and character, losses, costs, expenses, attorneys fees and damages of every 
kind and character, without limit and without regard to the cause of causes thereof, or the 
negligence of any party or parties, including the negligence of the County, its officers and 
employees, whether such negligence be sole, joint or concurrent, for injury to or death of any 
person or damage to any property, arising out of or in connection with the activities of the 
Company.  

2.13  Indemnity-Defense: The Company shall also indemnify, protect and hold the County, its 
officers and employees harmless against any and all cost or expense of whatever kind of nature, 
including costs of litigation, attorney fees and reasonable expenses in connection therewith 
whether or not such loss, injury, or damage shall be valid or groundless, and the Company shall 
be bound and obligated to assume the defense thereof, including any settlement negotiations, and 
shall pay, liquidate, discharge and satisfy any and all settlements, judgments, awards or expenses 
resulting from or arising out of such injuries, death or damages without reimbursement from the 
County. It is understood and agreed by the Company that in case the County, its officers, agents, 
and/or employees, are made defendant in any suit or action and the Company fails or neglects to 
assume the defense thereof, after having been notified so to do so by the County, that the County 
may compromise and settle or defend any such suit or action, the Company shall be bound and 
obligated to reimburse the County for the amount expended by it in settling and compromising 
any such claim, or in the amount expended by the County in paying any judgment rendered 
therein, together with all reasonable attorney's fees incurred by the County by reason of its 
defense or settlement of such claim.  

2.14  Indemnity - Sub-Contractors: The Company agrees that it wi11 indemnify and save the 
County harmless from all claims growing out of the lawful demands of sub-contractors, laborers, 
workmen, mechanics, material men and furnishers of machinery and parts thereof, equipment, 
power, tools, and all supplies including commissions, incurred in the furtherance of this Contract 
by the Company. When so desired by the County, the Company shall furnish satisfactory 
evidence that all obligations of the nature hereinabove designated have been paid, discharged or 
waived. If the Company fails to do so, then the County may at the option of the Company either 
pay unpaid bills, of which the County has written notice, direct or withhold from the Company's 
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unpaid compensation a sum of money deemed reasonably sufficient to liquidate any and all such 
lawful cJaims until satisfactory evidence is furnished that all liabilities have been fully 
discharged, and whereupon payments to the Company shall be resumed in full, in accordance 
with the terms of this agreement, but in no event shall the provisions of this sentence be 
construed to impose any obligations upon the County, by either the Company or its surety.  

2.15  Indemnity - Workers Compensation: The Company agrees to be responsible for the 
Workers' Compensation insurance on its employees. If any direct claim for Workers' 
Compensation benefits is asserted against the County by any of said employees or, in the event 
of death, by their personal representative(s) then upon written notice from the County, the 
Company shall undertake to defend the County against such claim(s) and shall indemnify and 
hold the County harmless from and against any such claim(s) to the extent of all benefits, cost of 
litigation, disbursements and attorneys• fees incurred in connection therewith.  

2.16  Indemnity - Government Regulation: In its performance of this Contract, the Company 
shall comply with all applicable Local, State and Federal laws including, but not limited to, the 
provisions of the Equal Employment Opportunity Act, American Disabilities Act and the Fair 
Labor Standards Act, and will indemnify and hold the County harmless from and against any 
claim, demands, suits, losses, damages, costs and expenses arising out of any non-compliance 
violation by the Company of any such laws.  

2.17  Remedies: The rights and remedies of the County provided in this paragraph shall not be 
exclusive and are in addition to any other rights and remedies provided by law or under this 
contract including the right to specific performance and offset.  

2.18  Disputes: Except as otherwise provided in this contract, during the period of 
performance of the Contract, any dispute between the parties arising out of the performance of 
this Contract which is not disposed of by agreement shall be decided by the County, who shall 
reduce its decision to writing and mail or otherwise furnish a copy thereof to the Company. The 
decision of the County shall be final and conclusive unless, within thirty (30) days from the date 
of receipt of such copy, the Company mails or otherwise furnishes to the County a written 
appeal. The decision of the County, or its duly authorized representative for the determination of 
such appeals, shall be final and conclusive. Such appeals shall be final and conclusive subject to 
any legal remedy that may be available under the laws of the State of Texas to the aggrieved 
party to further review such decision. In connection with any appeal of the County's decision 
under the paragraph, the Company shall be afforded an opportunity to be heard and to offer 
evidence in support of its appeal. Pending final decision of dispute hereunder, the Company shall 
proceed diligently with the performance of the agreement and in accordance with the County's 
decision.  

2.19  Non-Waiver: Approval of the County shall not constitute nor be deemed a release of the 
responsibility and liability of the Company, its employees, agents or associates under the 
agreement nor shall approval be deemed to be the assumption of such responsibility by the 
County.  
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2.20  Permits and Licenses: The Company will maintain in effect during the term of this 
Contract any and all Federal, State and/or local licenses and permits which may be required of 
the Company.  

2.21  Insurance: All contractors must adhere to the insurance requirements for this project. A 
copy of, an approved, Insurance form must be provided, and/or be on file with the Caldwell 
County Purchasing Department, prior to the Company starting working on this contract. All 
Insurance policies are to be kept current during the time frame of this contract.  

 

 

 

 

 

The rest of this page is left blank intentionally 
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ARTICLE III   
SPECIFICATIONS - SCOPE OF WORK 

3.1  This Contract is for the replacement of the present professional security door/hardware 
services at the Caldwell County Sheriffs Office Jail at 1204 Reed Dr. Lockhart, TX 78644.  

3.2  Any references to brand or model number and other information supplied herein are 
supplied to establish a minimum standard of performance, function and quality for the system. 
The County reserves the right to determine recognized and accepted equal substitutions.  

3.3  The Company will conduct a conversion and apply modifications to the existing six 
detention slider line locations, which will be need to be replaced, modified, and converted to the 
Company’s suggested recommended devices. The Company will ensure that the jail cell doors 
will bear hinged panels for a total of sixty devices; that there will be six. (6) new control panels 
installed at the head end of each cell line;  that each panel will be labeled per door per cell line 
with open, stop, and close functions; and that after installation,any and all electronic controls that 
relay power for each door, will be tested for proper operation.  

3.4  Maintenance Inspections:  

A. Inspections must be made by the Company every six (6) months from the completion 
of the project through-out the warranty periods.  
 
B. Inspections must be performed by a representative of the Company who is certified to 
perform any and all such inspections.  
 
C. Inspections are to be conducted during normal working hours 8:00 AM to 5:00 PM 
(CST).  
 
D. The Company is to call the Captain James Short at 512-398-4505 to set up an 
appointment.  
 
E. After completion of the inspections the inspector must provide a verbal response to the 
County showing all the tests that were conducted to prove the complete operational and 
functionality of all aspects of the Systems. A copy of this information must also be 
provided in writing to the County.  
 
F. The cost for this service and all associated cost; which may include but not limited to 
travel, hotel, phone, equipment, materials, etc., must be included in the total warranty 
cost.  
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3.5   Systems Testing: All systems will be tested, certified to the satisfaction of the County 
for their approval and acceptance.  

 

3.6  Performance of Work: 

A. All work shall be guaranteed to the satisfaction of the Building Maintenance Director. 
This Contract shall apply to all services and goods provided by the Company to the  
County whether presently in progress or furnished from time to time in the future. The 
Company shall diligently perform all work in a skillful and workmanlike manner.  

B. The Company is fully obligated to the County for the validity and performance of each 
guarantee and each warranty required by these specifications.  

C. Whenever, within the guarantee period, the Company is notified by the County that 
any item of equipment, material and/or workmanship has proved defective or is not 
meeting the specification requirements, the Company shall immediately replace, repair, 
or otherwise correct the defect or defects without cost to the County and the guarantee 
shall be extended another year from the date the repairs or replacements are completed 
for the defective item or items. 

3.7  Compensation:  The Company shall be entitled to such compensation as specifically 
authorized by the County in writing, which may be in the form of a contract, purchase order, 
work authorization or other written document. There shall be no increase in the compensation 
unless authorized by the County in writing.   

 3.8 Site Work: 

1.  The Company will ensure protection of County's property and equipment. 
2. The Company will provide barriers as necessary or as directed by the County 
3. The Company will ensure minimum obstruction to traffic. 
4. The Company will be responsible for any damages to County property and/or 

personnel due to Company's negligence. 
5. The Company will be responsible for the removal and disposal of the all the old 

equipment, supplies and/or materials daily. 
6. The Company will be responsible for the removal and disposal of the all the 

supplies, materials and all packaging daily. 
7. The Company will ensure the County’s personnel and public’s safety at all times. 

3.9  Independent Contractor: In performing services or furnishing goods under this 
Contract, the Company shall act at all times as an Independent Contractor. The Company shall 
not make any commitment or incur any charge or expense in the name of the County. The 
Company expressly agrees, acknowledges and stipulates that neither this Contract nor the 
performance of its obligations or duties hereunder shall ever result in the Contract or anyone 
employed by the Company, being:  
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1) an employee, agent or representative of the County; or  
 
2) entitled to any benefits from the County, including, without limitation, pension, profit 

sharing or accident insurance or health, medical, life or disability insurance benefits or coverage, 
to which employees of the County may be entitled. The County shall have no direction or control 
of the Company or its employees and agents except in the results to be obtained. The actual 
performance and superintendence of all work shall be by the Company, but such work shall meet 
the approval of the County. 

3.10  The Company is responsible for the allocation of materials, personnel, suppliers, etc.  

3.11  All wiring shall be neatly bundled.  

3.12  All electrical power to the electronic security systems shall be connected to the standby 
power source. All power to electronic control systems processors shall be connected to an 
uninterruptible power supply and transient surge protected.  

3.13  The Company, at the County’s authorization, shall perform al1 cutting, fitting, repairing, 
patching, replacing, and finishing of work where it is necessary to permit installation. The 
Company shall repair or replace fireproofing removed or damaged.  

3.14  The Company shall provide training of operations and maintenance staff.  

3.15  The Company shall provide Operations and Maintenance manuals.  

3.16  The Company shall provide hardware and technical support over the phone or internet 
access twenty-four hours a day, seven days a week throughout the calendar year.  

3.17  The Company is required to take its own measurements and provide its own scaled 
drawings, specifications and schematics.  

3.18  Pursuant to the Notice to Contractors, and accordance with the Conditions and 
Specifications, the Company offers to furnish and deliver to the County, professional security 
door/hardware services for the total net sum of $487,839.90  

 

 

The rest of this page is left blank intentionally 
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THIS CONTRACT BETWEEN CALDWELL COUNTY AND CML SECURITY IS  HEREBY 

EXECUTED in duplicate originals to be effective as of the date of the last signature below.  

 

 

CALDWELL COUNTY, TEXAS 

 
 
By: _________________________________   Date: _______________ 

Judge Hoppy Haden 
Caldwell County Judge 
County Courthouse 
110 S. Main Street 
Lockhart, TX 78644 

 
 
 
Attest: __________________________________            
 Teresa Rodriguez 
 Caldwell County Clerk 
 
 
 

CML Security 

 
 
By: __________________________________    Date: _______________ 

Bob Brown  
16103 University Oak, Suite 200 
San Antonio, TX 78249        



10. Approve Statement of Concurrence(SOC)
 between Caldwell County, Texas and
 Martindale Fire Department; Backup: 2 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 







11. To accept updated  lease between 
 Health and Human  Services
 Commission (HHSC) and  Caldwell 
 County; Backup: 10 
 
 
 
 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 























AGENDA ACTION ITEMS 
12. Discussion/Action regarding the burn ban. 
 Cost: None; Speaker: Judge Haden / 
 Carine Chalfoun; Backup:  None. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



13. Discussion/Action Consideration and
approval of an order by the commissioners
court of Caldwell County, Texas
authorizing the issuance of “Caldwell County,
Texas limited tax refunding bonds, series
2019”, levying an annual ad valorem tax,
within the limitations prescribed by law,
upon all taxable property in the county for
the payment of the bonds; prescribing the
form, terms, conditions, and resolving
other matters incident and related to the
issuance, sale, and delivery of the bonds,
including the approval and distribution of
an official statement pertaining thereto;
authorizing the execution of a paying
agent/registrar agreement, an official bid
form, and an escrow deposit letter,
complying with the provisions of the
depository trust company’s letter of
representations; delegating the authority to 
certain members of the Commissioners 
Court and county staff to execute certain 
documents relating to the sale of the bonds; 
and providing an effective date; Cost: 
None; Speakers: Judge Haden/ Barbara 
Gonzales/ Stephanie Liebe; Backup:52 











































































































14. Discussion/Action to approve Resolution
 20-2019 in support of Martindale Fire, 
 Ambulance, and Services Truck Fund 
 (FAST) Grant:  Cost: None; Speaker:
 Commissioner Theriot; Backup: 3 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 









15. Discussion/Action to accept the Capitol
 Area Metropolitan Planning Organization’s
 (CAMPO) Luling Transportation Study and
 Resolution Cost: TBD; Speaker: Judge
 Haden; Backup: 8  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 







Luling 
Transportation 

Study 

• Background/Goals 
• Data Collection 
• Near Term/Short Term Options 
• Next Steps 

 

 
 



Identified 
Issues 

Data collected from traffic 
counts, community 

engagement and 
environmental constraints 

survey 



Near-Term 
Options 

Hackberry Ave. 
• Pavement repair from E. 

Austin St. to Pierce St.  
• Additional sidewalks and 

crosswalks 

• Truck route signage and 
new signals to improve 
traffic flow and encourage 
use by heavy trucks 

Could be implemented 
at approximate cost of 

$1.5 million 



Near-Term 
Options 
(cont’d)  

Could be implemented at 
approximate cost of $1.5 

million 
Magnolia Ave./Pierce St. Intersection 
• Repaint intersection stop bars to make turning easier 
• Dedicated right and left turn lanes 

• Add north and west intersection crosswalks 

All proposed changes 
illustrated in magenta. 



Long-Term 
Options 

Any option would require 
extensive environmental and 

design process. Would take 
10 – 20 years to study, 

design, fund, and 
implement. 

Option A - $8 Million 
Option B - $25 Million 
Option C - $35 Million 



Recommendation 
and Next Steps 

• Incorporate Near-Term Options 
Determine lead agency and partnerships 

• Incorporate Option A 
Determine lead agency and partnerships 

Survey Results: 
154 Completed Responses 

Near-Term Options: 75% 
Option A: 56% 



16. Discussion/Action to approve donation
 request from Combined Community Action,
 Inc. in an amount not to exceed $8,000.
 Cost: up to $8,000; Speaker: Judge
 Haden; Backup: 4 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 











17. Discussion/Action To approve Budget
 Amendment # 27 for the County Agent to
 approve the increase 001-6000-0950 /
 Insurance proceeds for $4,596 and
 increase the 001-8700-4510 / Repairs &
 Maintenance for $5,026 and decrease 001
 8700-4260 / Transportation by $430. Cost:
 Net Zero; Speakers: Judge Haden / Julie
 Zimmerman; Backup: 2 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 







18. Discussion/Action to approve Budget
 Amendment # 28 for Building Maintenance,
 repairs and maintenance (001-6520-4510)
 to move funds to several line item that are 
 over budget. Cost: $6,648.00; Speaker: 
 Joe Roland/  Curtis Weber; Backup: 2 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 







19. Discussion/Action to approve Budget
 Amendment #29 to move $1,081.00 from
 Visiting Court Reporters (001-3240-4030) to
 various line items in County Court at Law
 line items. Cost: Net Zero; Speaker:
 Judge Haden; Backup: 2 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 







20. Discussion/Action to approve Budget
 Amendment #30 to move $50,000 from
 Engineering Salary line item (001-6600
 1020) to Professional Services (001-6600
 4110) for consulting agreement with
 EWEAC. Cost: Budget FY 19-20; Speaker:
 Judge Haden; Backup: 2 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 







21. Discussion/Action to approve budget
amendment #31 for Unit Road to move
$54,966.70 from seal coating (002-1101-
4630) to machinery and equipment (002-
1101-5310); Cost: net zero; Speaker:
Judge Haden/ Donald LeClerc;
Backup: 2







22. Discussion/Action concerning the 
reimbursement to Hays County for 
assistance with equipment and labor
related to Hurricane Harvey in 2017;
Cost: $22,324.17; Speaker; Judge  Haden/
Barbara Gonzales / Jan  Bower; 
Backup: 18  







































23. Discussion/Action to consider Alliance
Water’s request  for Fee Variance for
Water Pipeline Project; Cost: None;
Speaker: Judge  Haden; Backup: 4











24. Discussion/Action to discuss construction
 of Courtroom benches in the Commissioners 
 Court Courtroom located at 110 S. Main 
 Street and possible dates for construction. 
 Cost: TBD; Speakers:  Joe Roland/ 
 Curtis Weber; Backup: 2 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 







25. Discussion/Action to move the location of
the June 24, 2019, July 8, 2019, and July
22, 2019 Commissioners Court venue due
to construction in the Commissioners Court
Courtroom by the  Maintenance
Department. Cost: None; Speaker: Judge
Haden; Backup: 1





26. Discussion/Action to consider authorizing
 a Master Lease Agreement and a Full
 Maintenance Agreement with Addendum
 between Enterprise Fleet Management and
 Caldwell County. Cost: TBD; Speaker:
 Danielle Blake/Judge Haden; Backup: 16    

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



































27. Discussion/Action to accept an updated 
 Chapter 381 Economic Development 
 Incentive Agreement between Lockhart 
 Emergency Care Center, LLC and 
 Caldwell County. Cost: TBD; Speaker: 
 Judge Haden; Backup: 19 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 













































28. Discussion/Action to approve 2019 request
 to Texas Comptroller’s Office for Unclaimed
 Property Capital Credits. Cost: None;
 Speaker: Judge Haden; Backup: 3 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 









29. Discussion/Action to discuss which plan
 option to choose for Nationwide
 Retirement. Cost: None; Speaker Judge
 Haden; Backup: 12 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



























30. Discussion/Action relating to the value that 
 the Veteran Services Office brings to 
 Caldwell County and the importance of 
 supporting this office and its activities Cost: 
 None; Speaker: Judge Haden / Al Dos 
 Santos; Backup:8 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



















31. Discussion/Action to discuss the need for
 the need to have the right-of-way and trees 
 trimmed at the intersection of St. John Road 
 (CR 169) and Rabbit Trail Drive as well as 
 the curves leading up to the intersection.  
 Also the need for traffic control devices in 
 the area. Cost: TBD; Speakers: Judge 

 Haden/ Al Dos Santos (VSO); Backup: 

 none 

 

 

 

 

 

 

 

 

 

 

 

 

 





32. Discussion/Action concerning approval of
 an Order authorizing the filing of a Final Plat
 (Short Form Procedure) for Amending Plat
 of Paz Acres on Homannville Trail (CR 179).
 Cost: None; Speaker: Commissioner
 Roland/ Kasi Miles; Backup: 23 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 





           not for publication















































33. Discussion / Action concerning approval of
 an Order authorizing the filing of a Final Plat
 (Short Form Procedure) for Zap Acres on
 Homannville Trail (CR179). Cost: None ;
 Spesker: Commissioner Roland/ Kasi
 Miles Backup: 23 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 





           not for publication















































34. Discussion / Action concerning approval
 of an Order authorizing the filing of a Final
 Plat (Short Form Procedure) for Amending
 Plat of Natalie Acres on Homannville Trail
 (CR179). Cost: None; Speaker;
 Commissioner Roland/ Kasi Miles;
 Backup; 15  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 





           not for publication































35. Adjournment. 
 
As authorized by Chapter 551 of the Texas Government Code, the Commissioners Court 
of Caldwell County, Texas reserves the right to adjourn into Executive Session at any 
time during the course of this meeting to discuss any of the matters listed above. The 
Court may adjourn for matters that may relate to Texas Government Code Section 
551.071(1) (Consultation with Attorney about pending or contemplated litigation or 
settlement offers); Texas Government Code Section 551.071(2) (Consultation with 
Attorney when the attorney’s obligation under the Texas Disciplinary Rules of 
Professional Conduct of the State Bar of Texas conflicts with Chapter 551 of the Texas 
Government Code); Texas Government Code Section 551.072 (Deliberations about Real 
Property); Texas Government Code Section 551.073 (Deliberations about Gifts and 
Donations); Texas Government Code Section 551.074 (Personnel Matters); Texas 
Government Code Section 551.0745 (Deliberations about a County Advisory Body); 
Texas Government Code Section 551.076 (Deliberations about Security Devices); and 
Texas Government Code Section 551.087 (Economic Development Negotiations). In the 
event that the Court adjourns into Executive Session, the Court will announce under 
what section of the Texas Government Code the Commissioners Court is using as its 
authority to enter into an Executive Session. The meeting facility is wheelchair 
accessible and accessible parking spaces are available. Request for accommodations or 
interpretive services must be made 48 hours prior to this meeting. Please contact the 
County Judge’s office at 512-398-1808 for further information. www.co.caldwell.tx.us  

http://www.co.caldwell.tx.us/
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